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Strategy




Project Scope

A Build off of new construction ordinance/fossil
fuel free goal
A Equitable electrification of all existing buildings
A Focused on lowise residential buildings
A Determine possible implementation date
A Provide shortand longterm options

A Building stock analysis
A Cost & savings modeling data analysis

A Community engagement
A Focused on disadvantaged communities

A Developing equity guardrails
A Avoiding displacement
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Stock
Analysis




Key Issues: Older Housing Stock

Retrofit Challenges
2,500 A Poor envelope insulation/sealing
A Leaky HVAC ducts
A Lower capacity electric panels
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B Small residential buildings ™ Large residential buildings

Source: Building Electrification Initiative
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